Town Manager, Deborah Botchie

ADMINISTRATIVE REPORT FOR THE MONTH OF JULY 2012

> Financial Report YTD JULY 2012

General Funds Balance $1,242,803; Restricted Funds Balance $2,882,663
General Revenue $397,560; Budget $455,140; 87.35% of budget

General Expenses $96,404; Budget $455,140; 21.18% of budget
Restricted Revenue $109,705; Budget $141,074; 77.76% of budget
Restricted Expenses $2,843; Budget $255,311; 1.11% of budget
Grants/Other Expenses $3,841; Budget $26,440; 14.53% of budget

Total Assets $4,140,832; Total Liabilities $26,223

Notes:

e Transfer tax received in July $29,046 (net of expense $156) 1 MBTS; 1 Windhurst Manor;
3 Coventry; 5 resales
e Eric issued 10 building permits in July; $26,066 (report attached)

> Administrative Department

e Planning & Zoning has met with Mr. Chuck Ellison from Millville by the Sea to discuss and
review the preliminary site plan for Sub-phase 2C-2 which is a proposed amenity center
with 4 structures and an in-ground pool. Town Council will be reviewing the final plans in
the upcoming months.

e Councilman Subity, Kami Banks and I have met on several occasions to organize the
upcoming Millville Great Pumpkin Festival which is scheduled for October 6. I'll be giving
Council a full report in the next few weeks.

e The Farmer’s Market is still doing very well. The vendors have been very pleased with
their sales and the visitors to the market like the location and the fact the market is on a
weekday. The week of August 5" is National Farmer’s Market Week. On August 9", we
will be hosting a cooking demo by Difebo’s Bistro.

Respectfully submitted,
Deborah Botchie
Town Manager



