TOWN MANAGER’S REPORT
AUGUST 2020

» Financial Report YTD FY21

Unrestricted General Funds Balance $7,540,525; Restricted Funds Balance $4,910,315
General Revenue $1,000,186; Budget $1,308,695; 76.43% of budget

General Expenses $245,030; Budget-Total Actual General Expense $746,494; Total
General Expense with contingency $1,308,695; 18.72% budget

Restricted Revenue $492,845; Budget $812,373; 60.67% of budget

Transfer Tax Expenses $281,044; Budget $1,219,920; 23.04% of budget

Grants/Other Expenses $199; Budget $193,093; 0.10% of budget

Total Cash Assets $12,482,877; Total Cash Liabilities $154,160

> Participated in the following meetings:

August 6™ - | had a conference call with the Secretary of DelDOT, Jen Cohan regarding
the State pond across the street from the town hall. Ms. Cohan stated that she would
love for the town to take over the maintenance of the pond and then we spoke about
the State donating that parcel to the town that way the town would be responsible for
the maintenance and not have to follow the State’s protocol. She stated she would do
some foot work.

August 7th - Attended the SCAT Steering Committee meeting via ZOOM with the
Deputy Mayor.

August 7th - The Town Engineer, Andrew Lyons, and myself met with Tom Ford of Land
Design to discuss a concept plan for a new subdivision on 50 acres of land on
Substation Road which would consist of 135 single family homes. The concept plan is
currently being reviewed by Andrew.

August 11" - | met with Mr. Matthews, the applicant for the Beach’s Car Wash, to
discuss the public hearing and procedures for his upcoming meeting.

August 11" - Attending Town Council Meeting.

August 12™ - | had our new IT firm on site and had the laptop set up to work from
home if necessary. He returned and also set up Matt and Lisa’s home laptops as well.
August 14" - | had a meeting with Secretary Barb Ryer to discuss the path forward
with the Charter Review Committee.

August 17 - | met with resident Linda Gevinson who is on the Social Committee for
Bishop’s Landing to discuss the rental for the Community Center.

August 17" - Telecon with Christopher Lord, Government Relations Rep from
Mediacom to discuss cable agreement.

August 18" - Councilmember Pete Michel and | met with the owner of Sign-a-Rama to
discuss the Town Hall sign, Evans Park sign, and Park Rules sign. Mr. Michel spoke with
the company yesterday and hopefully we’ll be receiving a concept of the signs next
week.

August 19" - Town Engineer Andrew Lyons and | met with realtor John Timmons to
discuss moving a current business to another location.

August 20" - Town Engineer Andrew Lyons and | met with resident Robin McLane to
get her insight on street trees that should/should not be planted in developments.
August 24™ - | attended a pre-con meeting with Andrew Lyons, Eric Evans, and Matt
Jacobs of Sports Builders in regards to the pickleball courts at the park.

August 25" - | met with Morgan Helfrich, GMB, Andrew Lyons, GMB, Eric Evans, and
Clay Carlson of Diamond State Engineering regarding the HVAC units in the Town Hall’s
newest addition. In short, the units keep cutting off and we’ve had Custom



Mechanical here on several occasions and they can’t seem to find the issue. Morgan
brought Mr. Carlson here to review the shop drawings as well as the units. After much
conversation, we felt Mr. Carlson will be able to address the issue and he sent his
team over to do an evaluation. I’ll keep you informed of the outcome.

» Mediacom Cable Franchise Agreement
The Town has been granted another extension on the renewal of the cable franchise
agreement with Mediacom until January 1, 2021.

» Planning and Zoning Commission (P&Z)
e The P&Z Commission will meet on Sept 10th to review the following applications:

1. Preliminary site plan submitted by Adams-Kemp Associates on behalf of Beach
Properties, Inc., for the Bethany Bay Town Shoppes located on Route 26, to construct
a 5,167.5 square foot retail space comprised of 4 units.

2. Preliminary site plan submitted by Garth Enterprises on behalf of RIB Services
for a rebuild of Dickens Parlour Theater. The application is to remove the existing
theater and building a new theater in the same footprint.

Attached are the following reports:
1. Crime Mapping for August
2. Code & Building Department Report

Respectfully submitted,

Deborah Botchie
Town Manager
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