
 
MINUTES OF THE MILLVILLE 

PARK & RECREATION COMMITTEE MEETING  
December 1, 2021 @ 10:00 a.m.  

 
 In attendance were Commissioner Pat Plocek; Commissioner Cathy Scheck; 
Commissioner Wally Kohl; Advisor Paul DuCott; Town Manager Debbie Botchie; and 
Administrative Assistant Jennifer Ireland. 
 

1. Call Meeting to Order/ Pledge of Allegiance/ Roll Call  
 

2. New Business 
A. Appointment of Officers: Chairman, Secretary 

 
 Town Manager Debbie Botchie advised the first thing that needed to be done 
was to appoint a Chairman and Secretary.  
 
Ms. Scheck made a motion to nominate Mr. Plocek as Chairman. Mr. Kohl 
seconded the motion. The motion carried unanimously 3-0.  
 
Chairman Plocek made a motion to nominate Ms. Scheck as Secretary. Mr. Kohl 
seconded the motion. The motion carried unanimously 3-0.  

 
B. Commission will review and discuss job descriptions for a “Facility 

Coordinator” at Evans Park in Millville.  
 

 Chairman Plocek started the discussion of a Facility Coordinator at Evans Park 
in Millville; he stated the position would also cover events not held at Evans Park. Ms. 
Botchie stated that Mr. DuCott, who is employed as a park maintenance individual, 
will be serving as an advisory individual to this Commission. He is in the park three or 
four times a week and has experience regarding facility rentals. Ms. Botchie went on 
to say that the Town is experiencing a tremendous number of rentals in the 
Community Center, the Chambers, and the 2nd Floor Meeting Room at Town Hall. Most 
people utilizing our 2nd Floor Meeting Room are nonprofits, which we do not charge. 
Ms. Botchie continued by saying that the weekends are getting filled with birthday 
parties, holiday parties and receptions for the months ahead. She advised that this 
takes a great deal of time by the staff members, taking away time from their 
dedicated job at the Town. The staff meets with the people at the at the Center and 
help complete the Facility Application which is detailed. We want to make sure the 
town has covered every aspect of the rental and find an employee who can be able to 
work the events. Oftentimes staff does not want to work every Friday or Saturday 
night after working all week long. This is where we need a Facility Coordinator that 
will be able to work these events. Ms. Botchie commented that she sent an email 
October 26, 2021, with some ideas of what the Town was looking for. 
 
 Secretary Scheck wanted to know how many events the Town has scheduled 
right now and what is anticipated. Ms. Botchie and Mr. DuCott advised that there 



were quite a few as of right now and some bookings as far out as June 2022. Ms. 
Botchie went on to say that there are clubs that utilize the Community Center 
monthly such as the Garden Club and 38th District Republican Group. There are also 
weekly and monthly groups that utilize the 2nd Floor Meeting Room such as the 
Millville Writers Guild and several HOA groups. 
 
 Ms. Botchie suggested possibly a part time employee right now, just to see how 
it works, but she needs someone at that facility to be available to schedule all of 
these in advance and assist in planning the Town events. She said that she needs a 
coordinator who has an event planning background that knows how to do this but 
someone who will be working with her since the Town Manager still has to have a 
handle on it. 
 
 Mr. Plocek asked if other towns close by have this type of coordinator. Ms. 
Botchie responded by saying that Bethany Beach has a full-time coordinator, but they 
have different parks and rec areas, the Town of Millville has only one right now. 
However, she pointed out that the Town of Millville just purchased twelve acres of 
land close to the park so there is potentially a future here for more recreation areas 
on that land and this person would also be that facilitator. 
 
 Ms. Botchie said that she has talked to the mayor, who attended the meeting, 
suggesting perhaps college students that are studying this type of field, possibly being 
willing to work part time. However, they need to be available to work weekend 
events. She went on to explain that there is a lot involved when you have a birthday 
party or a reception. For example, what are your needs, what do we have to set up 
for you, the times, what do you bring in, are you having alcohol, if you have alcohol, 
you have certain steps that you must do. Right now, we have not had anyone to rent 
or want to use the park area. We still need to get the Pavilion built, as there have 
been requests for that. 
 
 Mr. Kohl suggested to look at the University of Delaware and Delaware Stated 
who both offer Recreations and Parks degrees, however, the distance may be an 
issue. Mr. Plocek also suggested to advertise with the State, as the State has a Parks 
and Recreation organization, and they advertise jobs all the time.  
 
 Ms. Botchie went on to explain that the facilitator would have to reach out to 
groups and implement recreation opportunities such as yoga classes, Zumba classes, 
and concerts in the park. The point is to get people into Millville to utilize this 
facility, and once they are here hope that they are going to shop and eat here, that 
was the whole purpose of doing something of this magnitude at Evans Park. 
 
 Ms. Scheck had a couple comments. She felt that initially, that the Town 
should be looking at people with hospitality, convention management, meeting 
management type skills that are offered at any university and, even possibly some 
interns in the hotel community. She also stated that event coordinators manage all 
different meetings, and it could be a useful resource. Ms. Scheck feels that the Town 
must get things going very, very quickly. She also suggested more than one summer 



intern, to manage it, because somebody is going to be working all week and then 
work Friday, Saturday, Sunday events. She suggested to have multiple people 
supporting each other, allowing the Town to find the right person since they will have 
to hit the ground running. Ms. Scheck also thinks the Town is definitely going to need 
a full-time person down the road, especially if the Town wants to get into supporting 
athletics or summer programs. 
 
 Mr. Plocek suggested the possibility of two individuals. One would be a paid 
employee; the other one you could bring on as a contract employee to work on an 
hourly basis. So, the facilitator would not necessarily have to be at every opening and 
closing and you could bring in that hourly individual to do some of that. 
 
 Ms. Botchie agreed but that at the present time, she is looking for some 
guidance on drafting a job description and producing a dollar amount since this must 
be brought before Town Council. 
 
 Mr. DuCott commented that the Town Center is becoming well known and that 
the Chamber of Commerce said that there was no facility like this in southern Sussex 
County. The growth will mushroom quickly. 
 
 Mr. Plocek suggest an hourly rate of at least $20.00 per hour for a full-time 
position, Ms. Scheck agreed. Mr. Plocek also agreed to come to a Town Council 
meeting and explain why a full-time employee would be needed versus a part-time 
employee with that hourly rate. Plus, a part-time employee is also needed for back-
up. 
 
 Ms. Scheck agreed to work on a draft job description that she will circulate to 
all involved before the January 2022 meeting. Ms. Scheck would recommend a full- 
time position, exploring either contract or hourly positions to supplement this, but 
not pushing for that at the beginning. That would be part of the overall 
recommendation. 
 
 Ms. Botchie suggested that Ms. Scheck work on the job description, Ms. Ireland 
and herself can start reaching out to hotels, event coordinators to see what salary 
ranges are. She also suggested that they come back in January 2022 and discuss the 
subject. 
 
Ms. Scheck, made a motion to go forward with the recommendation for a full-
time Facility Coordinator position, explore potential salary requirements, and 
draft a job description. Mr. Plocek seconded the motion. The motion carried 
unanimously 3-0. 
 
 There was also discussion of the Park and Rec Commission meeting again on 
this matter on Wednesday, January 19, 2022, to further discuss the draft that will be 
prepared by Ms. Cathy Scheck and salary requirements. 
 
 



Citizens’ Privilege 
 
 Mr. Ronald Belinko, 30166 Seashore Park Drive, Millville, DE. Mr. Belinko stated 
he is a constant user of the park. He voiced his concerns about the growth of Millville 
and the eventual need for someone full-time as the Parks and Rec coordinator. He 
pointed out that the Town’s Comprehensive Plan talks about the public looking for 
recreational activities in this community; therefore, a full-time coordinator is 
needed. 
 
 Ms. Botchie reminded everyone there is a house on the property across the 
street which could factor into making the job more attractive with the possibility of 
renting at a reasonable rate. 
 
 As a side item, Mr. DuCott brought up the point of the sound problem in the 
building. Ms. Botchie advised that we are looking into the noise reducing panels for 
the room. Mr. Plocek will make a recommendation to the Town Council for the panels 
at the January 2022 meeting.  

 
3. Announcement of next meeting- January 19, 2022, and tentatively March 2, 

2022 
 

4. Adjournment 
 

 A motion was made by Chairman Plocek, seconded by Secretary Scheck, to 
adjourn the meeting at 10:56 a.m. The motion carried unanimously 3-0 
 
 
Respectfully submitted, 
 
 
WENDY MARDINI, 
Town Clerk 


