Town Manager’s

Monthly Report

To: Honorable Mayor and Council
From: Eileen Scerra, Town Manager
Subject: March 2026

UPCOMING MEETINGS

Town Council Meeting: Tuesday, April 28, 2026

TOWN MANAGER’S UPDATE
% Attended SCAT breakfast & CMAD meeting.
% DSP held annual presentation of coverage in 2025.
+ Met with Governor Meyer’s office via teams with Mayor and Deputy Mayor.
+ Continued working on draft budget.
+» Presented and received approval on employee salaries for FY27.
+¢ Successful Egg Hunt community event.
+ Attended Hill Day in DC.
+ Attended Bicycle Safety luncheon in Bethany.
+ Continued working on app to enhance communication with residents.
+ Met w/ Andrew to work on TAP grant.

TOWN REPORTS

% CODE & BUILDING DEPT, Eric Evans
FINANCE, William Mumford
PARKS & RECREATION Report
MVFC Activity Report
DSP Activity Report
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